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Organizations trend towards increasingly complexity over time.  Com-
plexity manifests in multiple forms including through legal entity struc-
tures, technology / information platforms, asset & liability structures, em-
ployee & external service providers relationships, among other areas.  As 
the layers and complexity increase, management and control functions 
can become more distanced from the underlying activities & transaction 
level detail.  This creates risk to the organization, but also adds unneces-
sarily to the cost base creating opportunities to save.  While great internal 
benefits through scaling back by simplifying structures increasing these 
pressures are also coming from external stakeholders. ... more at acfi.ca


